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Prepare Your Managers to be Great Leaders
Subhead: Successful leaders help others reach their potential, but these skills are often underutilized in individual contributor roles. Help your new managers close skill gaps and develop a leadership mindset by investing in their training.
Subhead: Identify and bridge skill gaps
Para: When new managers aren't properly trained for their role, they can end up handling unfamiliar responsibilities. This causes a skill gap that not only makes their transition stressful, but also unsuccessful.
Subhead: Develop a leader’s mindset
Para: Leaders need to intentionally adapt a mindset that focuses on the growth and development of others, rather than solely focusing on their own performance. This is often a new concept for recently promoted managers.
Our New Manager Micro eLearning Program provides the key skills and competencies needed for managers to succeed. This program is designed to transition new managers from individual contributors to high‐impact leaders.
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